St. Regis Schools
Quality School Planning Grant Application info.

The Superintendent has written and submitted a Planning Grant application with input from
administration, teacher volunteers and School Board members. The purpose of this phase of
the grant application is to secure funds to work with an Architect to complete a PAR
(Preliminary Architectural Report) for the facility projects noted below. The application
process is competitive, is not automatic. If awarded the Planning Grant work on the PAR could
commence in the new year. Grant funds can then be applied for within the Quality School
grant to actually help fund construction and/or renovation. The district must contribute .20 of
any related costs, with the grant funding the other .80.

Facility upgrades desired by our District:

-An additional classroom or two for our Elementary wing (one for Pre-School/Pre-K. and
perhaps another to house 5"/6™ grade within the elementary wing)

-A Conference Room to accommodate up to twelve people for use by the district and outside
student service providers. Very numerous meetings are conducted each month on campus
with limited consistent space to accommodate them.

-Locker Rooms- extensively remodel, as they are original to 1969, bringing them up to handicap
accessible codes.

-Commons Area- expand the Commons Area adjacent to our Concession Stand near the Gym.
-Replace the single pane windows across the front of our school with energy efficient units.
(between the Library and Gym)

-Upgrade our present Track to a standard 8-Lane track which meets MHSAA standards (with
rubberized surface) so that we can host home track meets. The public could also enjoy the
track after regular school hours. (The High Jump, Long Jump, and Pole Vault Pits would also be
serviced and made fully useable).

-New Flooring/Carpeting for Main hallway from extreme east end of JH/SH wing up to
Concession Stand and for five classrooms in the center of our building structure; adjacent to
Main office. (Material would be of a fifteen year or longer quality rating). Present tired
carpeting has been in use since 1997.

-Sound Systems- service and upgrade the Stage and Gym sound system and purchase a portable
unit which can be used in the Café./gym or anywhere on campus.



