Dear Parents& Community members;

Posted to our web site is the most recent editf@muoDraft Strategic Plan. Staff,
Administration, Board members, and MTSBA (MT SchBolrd Assoc. ) representatives

have been working on the Plan since Sept./act0092

We will be providing you an opportunity to offerpat regarding our proposed Plan. The Plan
will serve us patrticularly for the upcoming fiveays. In the very near future two meeting
dates/times will be shared so that we can meetautdss our proposed Plan to further enhance
it with your input. A final Plan will be adopted lmyr Board at the July or August Board meeting
(usually second Wednesday of each month).

Thank you for your interest and your upcoming pboé&participation. Meeting dates/times to be
posted soon.

Patrick Low, Superintendent



DRAFT
St. Regis Public Schools' Strategic Planning Proces
2009

Overview

The St. Regis Public School District (St. RegisIRubBchools) has created a new direction for
the school district to strategically focus its nese@s on identified wants, preferences, and needs
of its community. As part of this process, St. Rdgublic Schools has begun a strategic planning
and thinking process that will lead to a stronget mnore vital school district. This process will

be ongoing as St. Regis Public Schools moves h@diture. This strategic plan is intended to
help St. Regis Public Schools in focusing its resesi in a manner that will best benefit the
children enrolled in St. Regis Public Schools.

The St. Regis Board of Trustees, Staff Leaderskgd, and faculty began the strategic planning
and thinking process necessary to fit with its cotmmant to children, to community engagement
and to knowledge-based decision making processes.

As part of its preparation for strategic planni8t), Regis Public Schools brought in Debra Silk
and Joe Brott of the Montana School Boards Sclwbetp facilitate the strategic planning
process.

On , 2010 the St. Regis Schooli€ii&oard of Trustees formally adopted its
new strategic plan.

St. Regis Public Schools' Board, Staff Leaderskart, and faculty view the process of strategic
planning as an ongoing process within the schagtesy. This is not a "strategic planning

project” that is completed. Adoption of a planmsadfirmation of the general intent and direction
articulated by the Core Ideology, Envisioned Futamd Goals and Strategic

Objectives. It is understood that progress towatdexving plan strategic objectives will be
assessed at least annually, and the plan will dated based on achievement and changes in the
needs of the children served by St. Regis Publhm8is.

Strategic Planning Framework

The framework used by the St. Regis Public Schimolds strategic planning process was
adapted from a model developed by Jim Collins,@udh "Built to Last" and "Good to Great."
The Board focused on five different planning hongpstarting with the long term issues first to
provide focus to shorter term efforts.
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Core Values of the St. Regis Public School District

. Student Achievement:We are committed to ensuring that all studentsivece well- rounded
education, regardless of their social or economaitus, that includes, but is not limited to,
exposure to external views and ideals, involvenmeektra-curricular activities, provide the
necessary resources for students to plan for tieadisd attainable goals and for students to
become productive members of society and the ecgnom

Respect, accountability, commitment, honesty and wk ethic: We are committed to ensuring
that all people are treated with respect and fasn@/e further believe that espousing to highest
level of integrity is vital to the success of otudents and our school district.

Open Mindedness:We are committed to ensure that all students devahoacceptance of others
regardless of differences. We believe that traresparin communications is vital to the overall
success of our students.

Pride in community and school:We believe that having great pride in our commuaity

school is essential to the success of our studeistsict and community. We are committed to
instilling our students to have pride in both sdhey@ community.

Students first: The district believes that the interests and neédtudents must come first in
order to provide a high quality education that wilbvide students with the skills necessary to
succeed in the 21 st century environment.

Safe and Positive Learning EnvironmentWe firmly believe a safe, positive environmenthis t
corner stone for students to achieve their higleestl of education.

20 Year Planning Horizon

Envisioned Future of the St. Regis School District

Big Audacious Goal

St. Regis Public Schools effectively educates esarglent and prepares our students for a global
environment through the integration of all of odueational offerings and programs. Because

of our excellent educational offerings and progratims St. Regis community fully supports the
school. We have families who go to great lengthsawee their child(ren) educated in St. Regis
Public Schools.

A Vivid Description of the Desired Future:

.Upon graduation 100% of the students will havesttits necessary to succeed in their chosen
career path based upon a self reporting surveyrast@ied within the first ninety (90) days of
graduation, with follow-up in two years-

Upon exiting from our school system, every studemb enrolls in a post secondary training
program will have a 95% completion rate as a refudtrong core and elective classes offered by
the St. Regis school district.
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o Vocational schools, military, job corps, Americotwp year/four year college, etc.

0 Measured two years after high school graduation.
Ninety-five (95) percent of those students who deoim forego post secondary training
following graduation will be gainfully employed aathle to live independently-
We have a pay and benefit system that is linkexttoevement. The staff is recognized through
compensation for the value that they bring to @urcational programs and offerings.
We are the school that everyone comes to for advice
We are the premier school in the area that evenpavished their child could attend- .We have
a highly rated recruitment, retention, and mentpprogram where teachers remain for at least
ten years
Our technology is state-of-the-art.

o Every student has a voice activated ear piece.

0 Our students are linked to other students worldwide

0 Textbooks, grading, and assignments are all on line

0 Web-casting classes available for all students
We are the #l leading school in test scores foptst 20 years- .100% of students graduating
from St. Regis Public Schools.
No more NCLB-more realistic standards for smallosatk will be in place.
We offer a school-run pre-school program which eiflhance the preparedness of students as
they come into the 1 st grade-
The District uses alternate power sources suchrasand solar power for our school.
We have 100% parent/community interaction withgtleool district.

5-10 Year Planning Horizon

Assumptions Regarding the Relevant Future for the SRegis Public School
District

In order to make progress against the 20 year Eeméd Future, St. Regis Public Schools must
constantly anticipate the strategic factors likelaffect its ability to succeed, and to assess the
implications of those factors. This process ofdini) foresight about the future will help St. ReBigblic
Schools to constantly recalibrate its view of televant future, a basis upon which to update tfatesjic
plan on an annual basis. As the outcome-orientatsgbat will form the basis of the long-range t&gic
plan will be based on this foresight, annual revadwhese statements will be an appropriate metiiod
determining and ensuring the ongoing relevance@ttrategic plan.

Creating the Assumptions -during the December Zt@&egic Planning meeting, the St. Regis School
Board, Staff Leadership Team, and faculty made naasymptions about the future. While many
different assumptions were made, what follows hosé¢ assumptions that are likely to have the gseate
influence on the development of St. Regis Publico®ts' strategic plan.
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Assumptions about the future

Demographics

Retirement community will increase

Student enrollment will fluctuate based on econciuiare

St. Regis community is a desirable place to live

Affordable, suitable housing shortage in town

Average age will continue to increase

Increase in at-risk, poverty level students

Rural areas may be more desirable to people basmdacts or threats of terrorism

Business/Economic Climate

Local economy will ebb and flow with the nationabaomy

Timber and tourism will continue to be the primapurce of employment
Government (USFS, Highways, County) and Health Qdoespital) jobs will increase
Alternative energy sources will appear

More people will be working from their homes

High unemployment rate will continue

Two + apartment complexes slated to be built. (loeeme, general income)

New strip mall slated for west side of city

New health clinic Community will continue to advéedor business and economic
growth

Legislation/Requlation

Unfunded mandates will continue

NCLB -continued to be a necessary focus on K-14atilon v School Funding -
unpredictable as to what will happen with it

Average person will become more involved in the oamity and political process

New health insurance regulations at the federalaarsdate level may impact the district
and the community.

Possibility ofyear-round school or changes in Maoata traditional "school year" v*"
Increased participation by trustees in the legistgbrocess

Maintain economic continuance of district on belwdlarea students.

Technology /Science

Incorporating emerging technology will continueb® an issue and a goal
Technology will be used for decision making and edded in all courses Pre K- 12.
Classic teaching style will continue change
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Need to be more methodical in terms of insuringnmét access purchasing software
Need to better prepare students for college lematses

Will there be a need for hardcopy textbooks (pafady in areas such as science)
Need to balance technology with other learnedsskill

There will always be a need for a "teacher"

Politics and SocialValues

Teachers will need to continue teaching appropsatgal skills

People are frustrated with the denigration of daaa family values ,( Teen pregnancy
Expectation of the school to parent children hasaased-

Balancing communication styles (i.e. personal &uothiiological interaction)

Continued ethical, value, and character issuesmitie school and community.

5-10 Year Planning Horizon
Mega Issues facing the St. Regis Public School Dist

Mega issuesare issues of strategic importance, which repregasites the school district will need to
make in defining the ultimate direction of its lerange plan. These issues represent potential
impediments to achievement of the Envisioned Futmd form a basis for dialogue about the choices
facing the school district. These questions camesas an ongoing "menu" of strategic issues tlsitgua
knowledge-based approach in gathering insightsivelto St. Regis Public Schools' strategic positio
and directional choices for each of the issuespeansed by the Board to create regular opporagitr
strategic dialogue about the future issues fadiegsthool district.

Note: The gquestions are not necessarily arrangpdarnity order.
Mega-Issue Questions:

Demographics

(1) How will the District address the issue of dhge in housing, which in turn, impacts the abitifyhe

District to both attract and retain high qualitsfé?
(2) What can the District do to address the speaoiieds of at-risk students and students living in
poverty?

Legislation/Requlation

(1) What can the District do to minimize the negatimpact of NCLB?
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(2) In light of the predictability of school fundimat both the state and federal level, what
innovative steps can be taken to ensure that thgifdihas the necessary resources for its
educational programs, services and offerings?

Business/Economic Climate

(1) What can the District do to strengthen the saf@ronment of the community and District to

draw more families into the area? _ _
(2) How can the District work with local and stéggislators to encourage the continued use of
timber and other sources of energy for employmeatisty.

Technoloqgy /Science

(1) How does the District incorporate technologyiall aspects of the curriculum in a
meaningful way?

(2) What measures can the District implement ireotd get the staff to effectively utilize
technology in the delivery of the District's educaal programs?

(3) How does the District ensure that studentgegpared for a global environment when they
have completed their education at St. Regis P@dlwols?

(4) What can the school district do to enhancedtsnce and technology programming and
provide students with every opportunity to excethase areas?

(5) How does the District keep abreast of emertgapnology?

Politics / Social Values

(1) How can the District reach out to parents tooade them about the importance of involvemenhairt
child's education and the positive impact that paldnvolvement has on student achievement?

(2) How can the District promote positive socialues?

(3) What can the District do to promote a positiark ethic in students?

Five Year Planning Horizon

Outcome-Oriented Goals and Strategic Objectives

The following thinking represents goals for the tféxe years. They are areas in which St. Regidi®ub
Schools will explicitly state the conditions orradtites it wants to achieve. These outcome statemen

will define, "what will constitute future succes3.he achievement of each goal will move the school

district toward realization of its Envisioned Fuaur

Strategic Objectives provide direction and action$ow the school district will accomplish its
articulated goals. All strategies included in ttrategic plan should be considered accomplishéble a
some point in the future. Strategic Objectivesraxewed annually by the St. Regis School BoardffSt
Leadership Team, and faculty.
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Goals of the St. Regis Public School District

Goal Area 1: Community/Parent Involvement

Statement of Intended Outcome, Five yearsthe St. Regis School District will increase
communication with the community and parents bycating them about the system in order to
encourage and increase community/parental involmered volunteerism.

Strategic Objectives:

1. Develop a District Wide communication and awarensas, to keep the public informed
about positive activities at the school.

2. Upgrade technology hardware and software to incqatpovebsite capabilities for
keeping parents informed.

3. Implement parental access to a web-based studentmiation system.

4. Continue implementation and development of effecteacher communication avenues
with all parents to inform them of course goals abgkctives, open houses, and the
progress of their child through quarterly reports.

5. Develop a District Wide volunteer plan to encourageimunity participation in the
schools.

Goal Area 2: Promotion of Social/Life Skills

Statement of Intended Outcome, Five yearsihe St. Regis School District will develop and
implement programs for all students which will prmtena greater emphasis on social values/soft
skills/ethics and human interaction dynamics.

Strategic Objectives:

1. Pre K -1 placement 'and promotion will be dependentastery of appropriate social
skills.

2. Implement a "How to Help Your Child Succeed" pragrior parents. 3. Re-establish a
mentoring program (Heroes Program).

3. Implement the recently adopted Montana Behaviarigibtive (MBI) program for K- 6
and implement an equivalent program for 7-12.

4. Continue support and enhancement ofa support profrastudent crisis management!
situations.

Goal Area 3: Creatinga 21st Century Learning Environment Through

Academics

Statement of Intended Outcome, Five YearsSt. Regis School District will develop a 21 st
Century Learning Environment to include the develept of the whole child, raising test scores
in reading and math to maintain and/or achieveatadel or beyond, the development of a
mastery program which will allow students to adwaata pace that meets the need of the
student, and to develop a curriculum that will grthe world to St. Regis.
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Strategic Objectives

I. Offer additional and rigorous course progran& thill prepare students for career and post sexmgynd
education.

2. Implement the Career pathways model as offénexligh the Office of Public Instruction (OPI).

3. Support the attainment of the OPI five year mlaals in math, reading, and student behavior.

4. Re-establish a strong band program and contidaeelopment of strong music programs.

5. Implement junior and senior high arts offerings.

6. Strengthen transition support for incoming 7thdgrs and incoming freshman, as well as transfer
students.

7. Enhance before, after-school and summer progtiaroggh 21st Century Funding; modify the
programs to meet the needs and schedules of therstu

8. Expectation that study skills will be taugheaery grade level.

9. Develop a Life Skills/Consumer Science program.

10. Conduct a feasibility study for year-round saho

Goal Area 4: Technology

Statement of Intended Outcome, Five YeatsSt. Regis School District will enhance their
technology infrastructure, hardware and softwaredip students and staff develop the skills
needed for effective teaching and decision makirtpé areas of search and research.

Strategic Objectives:

1. Each year the administration and staff will farnommittee to schedule staff professional
development on hardware/software use.

2. The District will enhance its' web site capaieiti to allow parent access to their students grade
homework assignments, school activities, etc.

3. The District will develop a plan to imbed teclogy seamlessly into the coursework. 4. The Distric
will develop a Technology plan which will providaah student access

to a laptop computer.

5. Develop a master plan to equip all classroontis interactive devices that will bring St. Regidliime
with 21 st Century Learning Strategies.

6. Continue to shift basic technology courses teelogrades and implement higher level coursesén th
high school. (i.e. web design)
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Goal Area 5: Facilities
Statement of Intended Outcome, Fivé&rears: St. Regis School District will make usetsf i
present facilities to meet the needs of the pre/four goals.

Strategic Objectives:

1.

2.
3.

Maintenance Director with Administration will dewgl and follow a maintenance schedule for all
facilities.

Administration will provide an annual facilitiespert to the Board.

Cleanliness of facilities and grounds is paramount.

Goal Area 6: Highly Effective Staff
Statement of Intended Outcome, Five YearsAt the end of the fifth year, the St. Regis School
District will have all "highly qualified staff’,

Strategic Objectives

2.

3.

a ks

The District will maintain the mentoring pn@gn for newly hired staff.

The District will develop and implement a k&ting program to include search teams, bus tours
of the area, an information brochure and aitiig school district website.

The District will develop and implementewards program for exemplary service, whichaou
include merit pay and/or incentives forrgased education opportunities.

The District will develop and implement meagiii and differentiated PIR schedules.
Differentiated instruction will be evidentafl classes. (Teachers will be supported with
appropriate professional development)
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